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STATE OF HAWAII
HAWAII COMMUNITY DEVELOPMENT AUTHORITY
GENERAL MEETING
Honolulu, Hawaii, 96813
January 9, 2019

Chairperson and Members

Hawaii Community Development Authority
State of Hawaii

Honolulu, Hawaii

HCDA Board Members:

SUBJECT:
Monthly Financial Highlights for November 2018.

HAWAII COMMUNITY DEVELOPMENT REVOLVING FUND:

For the month of November, revenues exceeded expenditures resulting in a net surplus of
approximately $7,700. Investment earnings represent interest income on investments earned in
December 2017 and a Special Interest Run in November 2017. Investment earnings last recorded
in June 2018 represented October 2017. Per DAGS, there is an expectation for FY 18 earnings to
be current by March 2019. All FY 18 earnings are recorded in FY 18.

For fiscal year to date, there is a net decrease in fund balance of approximately $1,803,000,
primarily as a result of the transfer of approximately $1,531,000 from the revolving fund to fund
HCDA'’s legislative operating appropriations.

KALAELOA COMMUNITY DEVELOPMENT REVOLVING FUND

For the month of November, expenditures exceeded revenues by approximately $430.

For fiscal year to date, there is a net increase in fund balance of approximately $25,900.

HE‘EIA COMMUNITY DEVELOPMENT REVOLVING FUND

For the month of November, expenditures exceeded revenues by approximately $15,800.

Payments totaling $16,000 were made as a progress payment on the contract for the preparation
of the community development plan and rules for the district with Townscape, Inc.

For the fiscal year to date, expenditures have exceeded revenues, resulting in a net decrease in
fund balance of approximately $35,800.

ADMINISTRATIVE EXPENSES

Administrative expenses for Kalaeloa for the month of November totaled $9,245. DAGS closed
November without payroll.

Administrative expenses for Kakaako for the month of November totaled $119,191. DAGS
closed November without payroll.
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Also, in November, $90,564 represented a reclassification of Salary & Fringe benefits
erroneously charged in July to the General Fund.

For fiscal year 2018-2019, pursuant to HRS § 206E-16.5, the legislature has appropriated
$2,823,358 to cover HCDA administrative costs. At full capacity, modest administrative costs
(staff salaries, fringe, and office expenses) are estimated at $3,900,000 of which $3,250,000 is
payroll related. The HCDA will be seeking an emergency appropriation to restore and fully fund
its administrative costs when the legislature convenes in January 2019. The interim budget
included in the financial report is modest including only 10 months of salaries (based on the
appropriation ceiling) and reduced operating costs.

Respectfully submitted,
(e

_Pay Aliso?Miyasakg,
Administrative Services Officer

APPROVED FOR SUBMITTAL:

Mediul ~Por—~—

Aedward Los Banos,
Executive Director

Attachment: Monthly Financial Report for November 2018
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HAWAIl COMMUNITY DEVELOPMENT AUTHORITY

List of Outstanding Obligations

/”' '\As of November 30 2018, Fiscal Year Ending 06/30/19

1

12/14/18

Project Code Sgt;féxgd :\u[t):ct)?ity aA:;?;)\:gi iﬁ:‘;ﬁﬁ Budget Balance ZIpDeﬁz;:?eCt Cézlr:;acc:
pproved Budget
NPDES-4 ID 415117 160,000 160,000 - 22,778 137,222
HPLLC-H Housing 1/7/08] 4,280,374 | 4,280,374 4,280,374 -
HPLLC-ID ID 1/7/09] 10,719,626 | 10,719,626 10,719,626 -
HPLLC-Ded Ded 11/4/09] 2,000,000 | 2,000,000 - 2,000,000 -
Electric corridor KL ID 4/1/08| 1,050,000 | 1,048,853 1,147 800,527 248,326
Due Diligence BB Leasing | 10/5/11 309,302 290,706 18,596 255,008 35,698
Fish-wharf repair Leasing 119113 485,000 485,000 461,852 23,148
ABB Leasing | 4/10/13| 5,411,914 | 5.411,914 5,393,914 18,000
690 Counsel Leasing | 10/10/12 350,000 350,000 - 65,744 284,256
Sewage Pump-17 Ded 10/4/17 194,650 116,790 77,860 31,030 85,760
ABB Counsel Leasing 412114 350,000 350,000 - 260,744 89,256
Patrol-17 Ded 1111117 994,443 1,003,043 (8,600) 294,691 708,352
Due Diligence KL ID 6/9/15 50,000 11,761 38,239 11,761 -
KL NOV 1D 6/30/15 654,750 - 654,750 - -
ABB network IT 1 Leasing 2/7/18 37,600 37,600 - 19,550 18,050
ABB Maintenance Leasing| 12/2115 209,550 208,999 551 135,837 73,162
KBH Ceded tand Leasing 6/30/15 1,271,923 - 1,271,923 - -
ABB AC Leasing 312116 230,951 138,570 92,380 20,974 117,596
Appraisal FY17 Leasing 7/6/16 50,000 50,000 - 15,707 34,293
3Parks Landscape Ded 11/3116] 1,166,000 702,000 464,000 437,560 264,440
Parks Maint 2017 Ded 1/4117) 1,081,120 648,672 432,448 312,423 336,249
Refuse-3 Leasing 2117 315,163 189,008 126,065 77,300 111,798
Kolowalu Park 16 Leasing| 10/7/15 257,047 182,423 74,624 168,002 14,421
ABB Janitorial-18 Leasing 3/7118 307,995 194,797 113,198 30,038 164,760
Hearing Officer Leasing 3/1/18 19,667 19,667 - 18,889 778
ABB Elevator-18 Leasing 7111118 63,080 37,848 25,232 654 37,194
Kauhale Elevator-18 Leasing 7/11/18 76,160 45,696 30,464 - 45,696
UHARL Boardband Leasing “1014117 150,000 89,439 60,561 2,526 86,914
KAL Safe & Reliable Energy |KL 12/6/17 450,000 421,728 28,272 - 421,728
KAL ROW KL 12/6117 200,000 198,836 1,164 73,978 124,858
KAL Heritage Park KL 8/1/18 100,000 100,000 - - 100,000
Heeia Plan & Rule He'eia 5/3/17 150,000 150,000 - 115,500 34,500
Subtotal 33,146,314 29,643,440 3,502,874 26,026,986 3,616,454
Summary by sub-fund
ID 12,634,376 11,940,241 694,136 11,554,693 385,548
Leasing 9,895,351 8,081,756 1,813,594 6,926,738 1,155,019
Ded 5,436,213 4,470,505 965,708 3,075,703 1,394,802
Ceded - - - - -
Housing 4,280,374 4,280,374 - 4,280,374 -
KL 750,000 720,564 29,436 73,978 646,585
He'eia 150,000 150,000 - 115,500 34,500
Subtotal 33,146,314 29,643,440 3,502,874 26,026,986 3,616,454
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